C<INETICS  Management

KINETICS in a aagement of Kinetica Management ZAO

KoHcanTuHr n peanusauua noa Kawou
Bepém OTBETCTBEHHOCTb 3a pe3ynabTaT

I

I

|

|

I

|

|

I

|

|

I

' CHavyana paspabaTtbiBaem cTpaTernto, 3aTem BbINOJHAEM.
|

, YacTb BO3Harpa)kgeHusa — nocsie ycnewHoro 3aBepLleHus
: npoekta. KOHCAaNTUHr Ha CTblKe: OpPraHW3aUMOHHOE
: pa3BUTME, AHTUKPU3UCHOE YMpaB/ieHUEe, NPOAAXKM, YYET,
| B3/, nornctuka, ropucnpyaeHuma u byxrantepus.
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Mbl He npocTo OKasbiBaem ycayru. Mbl  cHavana
npoektMpyem Baw  ycnex. KoHcanTMHr — 370
NPeANPOEKTHbIM 3Tan, Ha KOTOPOM Mbl pa3pabaTbiBaem
WHAMBMAOYA/IbHOE  pEelleHME, MNPOCYUTbIBAEM  PUCKM,
BbiCTpaMBaem  npoueccbl.  TonbKO  nocne  3TOro
noaKAloYaeM NpuKNagHble cepBucbl (noructuky, BIA,
opucToB, 6yxrantepos).
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Kinetics Management — 3T0 Ball napTHep B
peweHnn  CNOXHbIX  Bu3Hec-3agay. Mol
obbeanHsAeM 3KCnepTu3y B KOHCANTUHre ¢
NPaKTUYECKOM peanmsaunerr MNpPoOeKToB B
obnactn B3/[], nornctuky, topucnpygeHumm um IT.

"Haw nooxod npocm: Mbl He uwem
CMAaHOapmMHbIx peweHuli, Momomy Ymo ux He
cywecmsyem. Mol npoekmupyem yHUKAsbHbIE
cmpameeauu, Komopeoble npueoosm K
usmepumomy pesyabmamy, u He 6oumcA
b6pamo Ha cebs (buHaHco8YyIO
omeemcmeeHHOCMb 3a UX 8blronHeHue."

Mouemy Ham goBepAIOT:

*  EAMHaA TOYKa OTBETCTBEHHOCTU

*  ®uHaHcoBas NpPUBA3KA K pe3ynbraTty

*  [nybokasa 3KcnepTU3a Ha CTbiKe oTpacnemn
*  [pOaKTMBHbIN NOAXOA K pelleHunto 3aay

Hawa uenb — nomoyb KOMNaHUAM 40OCTUYb MaKCMMaNbHOWM npon3BoanUTENbHOCTU U

KOH KypEHTOCHOCO6HOCTVI Ha PbIHKE.

®duHaHcoBan rapaHTMA MnpuBA3aHa K KOHCANTUHIOBOM
4YaCTW: Bbl NAATUTE YaCTb BO3HArpaxKaeHumAa nocne Toro,
KaK noiay4yeH COMNacoBaHHbIN pe3ynbrar.

YTo BXOAUT B KOHCANTUHT:

OpraHu3auMoOHHOE pasBUTME — MPOEKTUPOBAHME OPICTPYKTYP,
dyHKumorpamm, KPl, BHeapeHMe cUCTEMbl MEHEAXMEHTa
KayecTBa.

AHTUKPU3UCHOE YMNpaB/ieHMe — [AMArHOCTUKA, ONTMMM3auUs
NPOLLECCOB, PEUHKUHUPWHT, BbIXOA U3 ONepauMoHHbIX npobnem.
MpoaBuKeHMe M NpopaXKKM — CTpaTerna BbIBOAA MPOAYKTOB Ha
B2B-pbIHOK, BOPOHKM, CKpUNTbI, 06y4YeHne KomaHAbl.

YY4€T M OTYETHOCTb — MOCTAHOBKA YMPaB/NEHYECKOro Y4éTa,
nnaH-pakTHbIN aHanu3, oHNalH-gawbopabl Ha 6ase UN.
B3 u normctMka — ayauT BHELWHE3KOHOMMYECKUX LLenoyek,

BbIGOP ONTUMANbHbIX CXeM, MUHUMMW3ALMA TAMOXKEHHbIX PUCKOB.
lOpuaunyeckoe n Gyxrantepckoe conpoBOXKAEHUE — Haoroeasn
onTMMM3auuA, [OroBopHas 6as3a, MpPeTeH3MOHHO-UCKoBasnA
paborta.

Kak ato paboraer:

BecnnaTHbIU 3Kcnpecc-ayaAuT — BbIABNAEM Yy3KME MecTa.
PaspaboTka KOHCANATMHIOBOrO  pelleHua —  cTpaTerus,
[OpOXKHaA KapTta, KPI.

®dukcauma ¢GUHAHCOBOM rapaHTMM — 4YacTb BO3HarpaxaeHua
3aBUCUT OT AOCTUIKEHUA LEeNen.

Peanusauua npuknagHbiMM ycayramm — rnogkntodaem B3/,
NIOTUCTUKY, HOPUCTOB U T.A4.

OT4YET 0 pesynbTaTe — Bbl N1ATUTE OCTABLUYHOCA YacTb.



KOHCanTUHr Ha CTbiKe: opraHM3alMOHHOEe pa3BUTUE, aHTUKPUIUCHOE YyrnpaB/ieHue,
npoaau, y4ér, B3/, noructuka, ropmucnpyaeHuma n byxrantepumsa

Mbl He NpPOCTO OKasbiBaeM ycayrn. Mbl cHadana NpPoeKTMpyem Bawl ycrnex. KOHCanTUMHr — 3TO NpeAnpoOeKTHbIM 3Tan, Ha KOTOPOM Mbl
pa3pabaTbiBaem UHAMBUAYANbHOE PeLleHne, NPOCYNTbIBAEM PUCKU, BbICTPanBaem npouecchl. ToNbKO nocse 3Toro noAx/atodaem npuKknagHble
cepsucbl (noructuky, B3, ropucrtos, byxrantepos).

®duHaHcoBan rapaHTUA NpuBA3aHa K KOHCA/NITUHIOBOM YaCTU: Bbl NAaTUTE YacTb BO3HarpaxaeHua nocne T1oro,
KaK nony4yeH COr/1aCoBaHHbIN pe3ynbTar.
Y710 BXOAUT B KOHCANTUHT:

OpraHM3aunoOHHOE Pa3BUTUE — MPOEKTUPOBAHUE OPICTPYKTYP, dyHKUMorpamm, KPI, BHeapeHMe cuctemsl
MeHeaXMeHTa KauyecTBa.

AHTUKPU3UCHOE ynpaBaeHne — ANarHoCcTMKa, ONTUMKU3aLLMS NPOLECCOB, PEUHKMHUPUHT, BbIXO4, U3
onepaumnoHHbIX npobaem.

MpogBuXKeHUe U NpoJaXKM — CTpaTerva BbiBoAa NPOoAYKTOB Ha B2B-pbIHOK, BOPOHKU, CKPUMTbI, 06ydYeHue
KOMaHApbl.

YUY€éT 1 OTYETHOCTb — MOCTAHOBKA YNPaB/IeHYECKOro y4éTa, NaaH-GaKTHbIN aHan3, oHNanH-aawbopabl

Ha 6asze UN.

B3/, u NOrMcTMKa — ayamuT BHELUHESKOHOMMYECKUX LLENOYEK, BbIDOP ONTUMAbHbIX CXeM, MMHUMM3ALUUS
TaMOMKEHHbIX PUCKOB.

Opuaunueckoe n 6yxrantepckoe conpoBoXAeHUe — Haslorosas onNTMMU3aLmsa, 4oroBopHan 6asa,
npeTeH3NoHHO-UCKoBasA paboTa.

Kak 3To pa6oraer:

1.

APy

BecnnaTHbI 3KCNpecc-ayauT — BblBAAEM Y3KME MecCTa.

Pa3paboTKa KOHCANTUHIOBOrO PeLLUeHNA — cTpaTerus, 4OPoXKHas KapTa, KPI.

duKcauma GMHAHCOBOM rapaHTUM — YaCTb BO3HArPaAXKAEHMA 3aBUCUT OT AOCTUKEHUSA Lenen.
Peanusauuna npuknagHbIMu ycayramm — nogkatodaem B3/, nOrucTmky, opuctos U T.4.
OTUYéT 0 pe3ynbTaTe — Bbl NATUTE OCTABLUYHOCA YACTb.
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Ycnyrn komnaHnm «KuHetukc MeHeaXmeHT»

MonHoe conpoBoOXaeHue Balunx

3ma ycnayaa moxem 6b6IMmb 8bIMOMHEHA KAK
camocmoAamesibHaA, HoO MAKCUMAas1bHAA

B3/ nop, kaou BHELWHE3KOHOMMUYECKUX CAENOK OT agphekmusHoOoCMb U GhUHAHCOBAA 2aPAHMUSA no 3anpocy
KOHTPaKTa A0 AOCTaBKMU. docmuzaromcs 8 pamMKax npeodsapumesnbHo20
KOHCAAMmMuHaa.
3ma ycnyea moxcem 6bimb 8bIMNOAHEHA KAK
KOpuanueckoe 3awuTa BalWMX MHTEPEeCOB B CAMOCMoAMesnbHas, HO MAKCUMAbHASA
conpoBoXKgeHue B3, | mexayHapoAHbIX U BHYTPEHHUX aghhekmusHOCMb U (hUHAHCOBAA 2aPAHMUA no 3anpocy
u 6usHeca cAeNKax. docmuzaromca 8 PpamMKax npeodsapumenoHo20
KOHCA/AmMuHeaa.
3ma ycryea moxcem 6bimb 8bIMNOAHEHA KAK
R Tonchir Bepem Ha ceba BClO PYTUHY C CamMocmosmesbHas, HO MAKCUMA/bHASA
AOKyMeHTamu, ocBoborKaan Bawle agphekmusHocMb U (hUHAHCOBAA 2aPAHMUS no 3anpocy
BOKYyMeHToo60poTa
BpemsA ANA raBHOroO. docmuzaromca 8 PamMKax npeodsapumenoHo20
KOHCAAmMuHaa.
3ma ycnyea moxcem 6bimb 8bINOAHEHA KAK
Pe3sepBupoBaHue N
H AT OpraHusauma nepeBo3oK N060ii CamMocmosmesbHas, HO MAKCUMQA/bHASA
CNOXKHOCTU, BK/IIOYAA TaKeNaXKHble agppekmusHOCMb U GhUHAHCOBAA 2aPAHMUSA no 3anpocy
MHAUBUAYA/IbHbIE
paboTbl. docmuaaromca 8 PaMKax npeosapumesibHo20
nepeBO3KM
KOHCAAmMuHaa.
S " 3ma ycnyea moxcem 6bimb 8bIMOMHEHA KAK
Be3onacHblii K BbiCTpblii Nepee3p,
MNepee3g IT / CamocmosamesibHaAa, HO MAKCUMQAsbHAA
cepsepos, LOA m IT-
npeameToB UCKYCCTBA aghghekmusHOCMb U hUHAHCOBAA 2aPAHMUSA no 3anpocy
MHPPACTPYKTYpPbI /| NnpeameToB
noa, Kawu docmuaaromcs 8 paMKax rnpeodsapumesibHo20

UCKYCCTBa

KOHcAsimuHea.




Cnacubo 3a BHMMaHue!

Cnacmbo 3a BHMMaHMe. B atoi npeseHTaunn mbl paccmoTpesIn OCHOBHbIE aCNeKTbl pa6OTbI KoMnaHun KuHetukc MeHepXmeHT,

0603HauMnM npobnemy 1 eé pelleHme, a TakKe NPeacTaBUAN CNEeKTP Hawux ycayr. Mbl Hageemcs, 4To 3Ta MHPopmauma byaer
nosiesHa gns Bac.

KoHTaKTbI:

URL

E-mail:

TenedoH: +7 (965) 126-10-47



https://km-msk.ru/
mailto:info@km-msk.ru

